 Minutes of the Annual General Meeting held on Saturday, November 12th 2011 in the High Chamber, Repton School.
Present : President D.I. Pepper (O’53 ), Chairman J.M. Ross (H’68 ), R. Dews (B’51), A.M. Barnett (H’57), N.R.S. Smith (B’69), D.H.V. Brogan (O’49), Nigel Kew (OR Secretary Elect), J. Cobb ( OR Ass. Secretary), A.M. Williamson (N’59 ), J.O. Goldsmith (N’59), A. J. Smith (L’48), M. D. Roff (O’46), S. D Armstrong (C’63), I.R. Payne (L’55), F.D. Harper-Jones (C’46 ), R.M. Kirkland (O’59 ), P.J.W. Handley (O’57), C.E. Wilkinson (C’ 46 ), President Elect  C.A. Fry  (H’53), (Headmaster) R. A. Holroyd, M. Stones (OR Secretary )

1/ Welcome & Apologies:

The President, David Pepper, took the chair and welcomed everyone. Apologies were received from John Wallis
2/Approval of the minutes of the last AGM held on 13th November 2010 were signed by The President.
3/ Matters arising: The President gave a brief resume of the minutes, and asked for any other contributions. 

3 b - AMW raised a matter from 3b, referring to inviting spouses and partners for the first time.  He expressed a wish that they are invited in future years and was supported by John Goldsmith. DIP responded that the decision will be put to the Executive Committee, but it would more than likely be extended.

10a –AMW reported to the meeting that response to the OR LinkedIn site had increased by 150% over 12 months.
4/ President’s Report: DIP began by saying how much he had enjoyed his year of office as President.  He had attended a number of events and all had been very successful and enjoyable. The OR society was in good order and thanked Mike Stones and Jan Cobb.
5/ Chairman’s Report : JMR told the meeting that he mentioned in The Arch much of his thoughts on events that had taken place over the previous year.  And he would like to take this opportunity to specifically mention Mike Stones. MS would be standing down as OR Secretary due to his retirement in July from the School.  Mike had been at the School for 30 years and OR Secretary for 10 and had attended many OR events around the globe. JMR said that Mike has been a good friend and has done a splendid job.JMR informed the meeting that Nigel Kew would be succeeding MS as OR Secretary.

JMR invited anyone passing by Little Aston Golf Club on Sunday to call in and see the OR Three Presidents Golf Day.
6/ Secretary’s Report : MS told the meeting that the aim of the OR Society when organising events is to break even.  Year by year this becomes harder as costs to the OR Society increase.
a)2010 Annual Dinner –Barry Cryer was invited to be the guest speaker.  He gave an amusing speech and subsequently made contact with MS to thank him for the very warmth and friendship he received. 85 guests attended last year’s dinner, this year 106 are attending.  The difference would seem to be entirely due to spouses and partners being invited.  The decision to invite partners and spouses in future years would have to be put before the Executive Committee but MS would personally see it as the way forward.

b)Drinks in the City was held at The Royal Thames Yacht Club. This was the second year at this venue, over 120 attended including 8 members of staff.  The 2012 DITC  will be held at  The Little India Club.

c)The attendance at this year’s Gaudy was disappointing. A mail drop of over 2000 letters was sent out from the OR office.  It was considered that the low attendance may have been due to the age range invited (Yrs 73-96) as quite a number came to Repton on the day, had a picnic lunch  with their young families but did not purchase tickets for the lunch.  The 2012 invitations will go out to ORs who attended the School prior to 1961.

d) A fourth OR dinner was organised by James Barnett in Paris and was well supported.  MS thoroughly recommends this event and it is hoped the Society will continue to hold the event every two years. 
e)OR Sophie Bauer organised the second reunion in Germany. Nigel Kew and Sarah Tennant attended.  There are plans to do others every two years.
           d) The cricketers made early exits from their  competitions. The OR footballers beat Eton in the first round of the Arthur Dunn cup.  The second round should be at home in early December.  
MS concluded by telling the meeting that he had thoroughly enjoyed his 10 year tenure as OR Secretary, under the Presidency of Robert Bond and James Ross and he knew the Society was held in high regard by young and old.  He felt the magazine was second to none.  He thanked Jan Cobb for her help in the office.
7/ Treasurer’s Report :In the absence of John Wallis, DIP referred to the accounts and said that it will be noted that there had been an increase in subscription fees making an income of 33k, and that the Newsletter cost 21k for the 2 issues per year.
There was a net surplus of £12893 compared to 17k the previous year. DIP informed the meeting that the accounts had been approved by the General Committee in September.
MS reported on behalf of JSW that he (JSW) felt subscriptions should continually be reviewed and production costs for The Arch should be monitored.  MS informed the meeting that a quote from an alternative printer was sought and was the same as the current printers, Burns Graphics, and as they do a lot of work for the School, it was decided it would be prudent to stay with them.

CAF asked what the circulation of the magazine was and MS replied over 6000.

AMW suggested that The Arch could be sent out electronically to reduce costs.  However, many ORs prefer the hard copy, and those who specify ask for the electronic versions do receive it in that format.

IRP asked if the surplus funds should not be donated back to the different branches.  DIP responded that it would be a little like ‘robbing Peter to pay Paul’.

RMK said that he also felt the sum was too large, but it was available to groups and branches to request if the occasion arose.

Charles Fry suggested that the money could be given to The Foundation.

RAH said that he authorises the increase in subscriptions, these are paid by current parents and when their children leave the school, the children become life long members.  RAH said he would support IRP and RMK that the funds should be available upon request of individuals, branches and groups as appropriate.

JMR told the meeting the Society had paid petrol costs for attendance at the Cricketer cup and when the Pilgrims reached the final paid hotel costs.

SDA felt it was vital that the funds were there and available.

MS felt funds should be available and reminded the meeting that in the early years of The Arch the additional costs incurred by improvements to the quality of The Arch had to be covered by the Governors as the OR Society did not have sufficient funds at that time.

8/ Future Events : MS informed the meeting:

a) DITC is on 28th February 2012 at the East India Club
b) The Gaudy is on June 16th for years pre 1961
c) It is anticipated there will be a West Country branch dinner in the spring in Torquay. 

d) Simon Armstrong would be willing to arrange a Lancs & Cheshire dinner in June or July.  RAH said he would look at dates.

9/ Election of Officers 

a) MS reported that Charles Fry, with the approval from the meeting, will succeed David Pepper as President from January 2012. Ian Payne will be President Elect. All agreed

b) It was decided by the General Committee that the Secretary and Treasurer positions should seek approval from the AGM. Nigel Kew and John Wallis were duly approved. 

c) MS reported that two members of the General Committee were due for re-election; Louise Howarth and Nicky Oborn.  Louise had asked to stand again, all agreed.  Nicky Oborn had asked to stand down.  Her replacement would be Nick Smith, all agreed.
d) The members of staff who, having served 5 years on the permanent staff, qualify for honorary membership of the Society are Claire Horne, Jon Hill, Natt Pitts, James Dahl, John Bowley and Rachel Randle. They were duly elected as Hon. Members.
10/ A.O.B.

a) AMW informed the meeting that he had arranged for a Remove B, Class of 1959 reunion and had been a great success. Of the 20 alive 10 had met at the RAC club. AMW thought year group reunions was a very successful way to revitalise the Society and would be willing to help others organise such events.
b) JOG asked that the OR web page could be re –phrased, as it starts “It would be a pity if ......”.  He suggested changing the opening page.  DIP asked if he would like to do this.  JOG accepted.
c) CEW said that Fiona Hughes D’Aeth, has offered to host a OR function for ORs in The Gulf. RAH said he would speak to Fiona and get a date for the diary.  The date would then be announced in The Arch.
d) MS thanked The President for his loyal attendance at all of the OR meetings and closed the meeting.
e) The date of the next meeting was set for Saturday November 10th 2012.
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